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The Current Reality
A look at literacy data and the inspiration for this work

WHAT STORY DOES DATA TELL?
NAEP

Despite recent alarm about the 
2022 dip in NAEP scores due to 
the Pandemic, Figure 1 reflects 
the historical lack of growth in 
reading proficiency between 
1992 and 2022 in grades 
fourth-grade and eighth-grade.



Large inequities are 
present in this data … 
Let’s dig deeper!

All data is from the Nation’s Report Card Achievement Gaps Dashboard 

Inequities - Score Gaps (Ethnicity)

Inequities - Score Gaps (National School Lunch Plan Eligibility) Inequities - Score Gaps (students with disabilities)

https://www.nationsreportcard.gov/dashboards/achievement_gaps.aspx


NH NEAP Reading Data 2022 - 
4th grade

1998 - 37% at or above proficient
2019 - 38% at or above proficient
2022 - 37% at or above proficient
NOTE…
*Difference in the Below Basic level 
between ‘98 & ‘22
*The National level of Below Basic level 
in ‘22 —> 39%

https://nces.ed.gov/nationsreportcard/subject/publications/stt2022/pdf/2023010NH8.pdf

NH NEAP Reading Data 2022 - 
8th grade

2003 - 40% at or above proficient
2019 - 37% at or above proficient
2022 - 33% at or above proficient
NOTE…
*Difference in the Below Basic level 
between ‘03 & ‘22
*The National level of Below Basic level 
in ‘22 —> 32%

https://nces.ed.gov/nationsreportcard/subject/publications/stt2022/pdf/2023010NH8.pdf

https://governorsfoundation.org/gelf-articles/early-literacy-connection-to-incarceration/

Direct impacts of low literacy levels that last a 
lifetime…

https://nces.ed.gov/nationsreportcard/subject/publications/stt2022/pdf/2023010NH8.pdf
https://nces.ed.gov/nationsreportcard/subject/publications/stt2022/pdf/2023010NH8.pdf


Real Life Impacts of Functional Illiteracy or Low Literacy Level 

www.amafoundation.org/go/healthliteracy

Every student graduating high school deserves to be a proficient reader.
How will you make this happen?

Walking the Talk
The reality of structured literacy programs for adolescents 

http://www.youtube.com/watch?v=BgTuD7l7LG8


The Science Of Reading
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The Reading Rope…an elaboration of the SVR
Structured Literacy: 
What is it?

● reading instruction approach based on the Science of 
Reading 

● deliberate, systematic and explicit  
● data driven, multisensory, student paced instruction
● develops phonemic awareness, decoding skills, 

fluency, vocabulary, and comprehension
● provides a strong foundation for proficient reading 

and spelling

Structured Literacy: 
What isn’t it?

● a specific curriculum
● drills
● rote memorization
● balanced literacy 
● skills learned by immersion
● leveled readers
● literacy instruction contradictory to evidence based 

research

What does a structured 
literacy program 
consist of?



Universal 
Screener

Diagnostic 
Assessment

Progress 
Monitoring

Outcome 
Assessment

Assessment Types for Monitoring and Tracking Student Progress

● 3 times per year
● Quick and easy
● Identify “at risk” 

students
● Standardized
● Evidence based

● Digging deeper in the 
area(s) “at risk”

● Typically individual
● Drives instruction/ 

intervention

● Regularly completed
● Monitors how 

intervention is working
● Helps guide future 

decision for that student

● Designed to evaluate 
program effectiveness

● Looks at “big picture” - 
school, district, state 
level data

Progress Monitoring

Explicit Instruction

As you watch this video of Pedro and 
Napoleon jumping off the bike ramp, 
what do you notice?

● Was Pedro successful?
● Was Napoleon successful? 

Turn and talk for a minute about what 
changes could be made to this situation 
for Napoleon to have a different 
outcome?

WHAT DO WE MEAN BY EXPLICIT INSTRUCTION?
Dr. Anita Archer:

http://www.youtube.com/watch?v=A1fVvGRlFoE
http://www.youtube.com/watch?v=i-qNpFtcynI


Six Teaching Functions of Explicit Instruction
Review

● Review previous skills
Presentation

● State the lesson goal
● Present material in 

small steps
● Model procedures
● Provide examples and 

non examples
● Use clear language

Guided Practice
● Require a high level of 

engagement
● Teach to mastery
● Provide timely 

feedback

Correction and Feedback
● Reteach as needed

Independent Practice
● Monitor practice 

attempts
● Students continue to 

practice until skills are 
mastered

Constant Review

Explicit Instruction: Effective Teaching by Anita L. Archer and Charles A. Hughes (2011).

Teacher Qualifications
● Knowledgeable in SOR & 

Structured Literature 
● Willing and able to 

implement with fidelity
● Able to modify
● Passionate about progress
● Use quality appropriate 

materials

● Teaching Reading is Rocket 
Science (Louisa Moats)

Be The Change
Implementing structured literacy in your district

https://www.aft.org/ae/summer2020/moats
https://www.aft.org/ae/summer2020/moats


Inspired by Julie Brown, a Literacy Facilitator, in 
Woodstock, Vermont

Brown’s program is for high school students lacking a 
“minimum basic skill proficiency” (Shinn, 2021), who are 
frustrated in repeated reading failure.

Her structured literacy class is in addition to the student’s 
regular ELA class 

Please visit Julie Brown’s website: No Time To Waste

The Beginning: Inspiration 

● Co-taught by the reading specialist and 
special educator

● Two structured literacy classes: 7th 
grade and 8th grade

● 45-minute classes 5 days a week
● The structured literacy class is in 

addition to their ELA class

Basics of the Structured Literacy pilot 
at Bow Memorial School 

Empowering students to become more 
proficient and confident readers through:

Class Culture: Our Approach

● An atmosphere of trust and respect
● Respecting students’ dignity 
● Low level pressure 
● Comfort in taking risks with no fear in failure 

Rotating Daily Instruction:
Reading Day Spelling Day

● Sound warm-up
● Decoding practice: blending 

sounds or syllables through 
systematic, explicit instruction

● Accuracy practice at the word 
level 

● Vocabulary instruction
● Reading “heart words” 
● Fluency reading at the sentence 

or paragraph level
● Assessment: reading accuracy 

at the word level
● Comprehension skill work 

● Sound warm-up
● Encoding practice: segmenting 

words using phoneme-grapheme 
mapping or dry-erase board

● Vocabulary instruction
● Spelling “heart words”
● Assessment: dictation of sounds, 

words, “heart words” and 
sentences

● Comprehension skill work 

https://sites.google.com/wcsu.net/notimetowaste/welcome?authuser=0


Sample Lesson Plan Instructional Resources



Final Thoughts… Early Intervention gets the 
biggest results, BUT we can’t give up once kids leave 

elementary school!

Make the commitment in your district to stay the 
course with your students and ASSURE they 
become proficient readers no matter what age they 
are. 

Recommendations for Adolescent Literacy 
Interventions in grades 4-9

The What Works Clearinghouse (WWC) is an investment of the Institute of Education 
Sciences (IES) within the U.S. Department of Education that was established in 2002. 
They provide practice guides as a resource for evidence based instruction.  Using the 
more current research findings, the WWC released a practice guide for providing 
reading intervention to adolescent learners in grades 4-9. 

What Works Clearinghouse Practice Guide

https://ies.ed.gov/ncee/wwc/ReviewedStudies/ForPracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/29
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