
Ms. Lisa Witte
2022 SUPERINTENDENT OF THE YEAR

Winter
2022

Champions  for
Children Newsletter  

New Hampshire School Administrators Association 
Issue NO. 7 | WINTER 2022 | VOL. 26

The New Hampshire School Administrators Association, in coordination with the American Association of School 
Administrators, has announced that Ms. Lisa Witte is the New Hampshire Superintendent of the Year for 2022. Ms. 
Lisa Witte, Superintendent of Schools for the Monadnock Regional School District (SAU #93) will receive a special 

award during the AASA National Conference held February 17-19, 2022, in Nashville, TN. 

Lisa was selected for this honor by a panel of her peers and from a distinguished group of nominees. Dr. Ronna F. 
Cadarette, Superintendent of Schools for SAU #58 noted that, “Lisa is a consummate advocate for students and 
excellence in learning. Her topics of information and inspiration include safe return to school, advocacy for public 

policy support and change, while continually reminding the public that there is a fine balance in all we do. The 
actions she takes model pure courage and strength to forge forward with a vision for change and hope in New 

Hampshire Schools that go far beyond just words.”

Lisa obtained her Bachelor of Art degree in from Penn State University in 1992 before continuing to obtain her 
Master of Education from Temple University in 1995. In 2013, Lisa then earned her CAGS degree from New England 

College. She started her administrative career in 2003 as an Assistant Principal for Biddeford High School before 
she moved on to become an Assistant Principal for Pembroke Academy. In 2010, Lisa became the Director of 

Federal Projects for the Manchester School District. Lisa then became the Director of Curriculum, Instruction, and 
Assessment for the Hillsboro-Deering School district before she became the Superintendent of Schools for the 

Monadnock Regional School District (SAU #93), where she currently remains today. 

Lisa lives in Peterborough, NH, with her daughter Avery. She currently serves on the Executive Board for the New 
Hampshire School Administrators Association. Lisa is currently a volunteer Firefighter for the Peterborough Fire and 
Rescue and served as a volunteer for the NH State Run COVID-19 Vaccination Site in Keene, NH, and was awarded 
the Everyday Hero Award for Volunteerism by the Keene Sentinel. Her dedication to her school and her community 

is demonstrated in all that she has accomplished. 

Dr. Carl M. Ladd, Executive Director of the New Hampshire School Administrators Association stated that, “Lisa is 
an outstanding representative of the many school superintendents in our state who work every day in support of 
public education. She is an innovative and caring leader and is a strong advocate for students and their families. 

Lisa is truly a Champion for Children.” 



EXECUTIVE DIRECTOR’S 
MESSAGE

Dr. Carl M. Ladd

Welcome to the Winter Edition of the NHSAA 
Newsletter. Included in this newsletter is the 
announcement of the 2022 Superintendent of the Year, a 
summary from the Christa McAuliffe Technology 
Conference we held in December, new information 
about many of our business partners, and a chance to 
meet Alyssa, our Executive Assistant.

With the new year comes new challenges and new 
opportunities – for us personally as well as 
professionally. I hope you take the time to care for 
yourselves and your families. At the end of the day, that 
is most important. 

As always, I encourage your feedback and 
appreciate your support.

Be well,

Carl
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ASSOCIATE EXECUTIVE 
DIRECTOR’S 

MESSAGE

Jerry Frew 

“The Word”
Back in the mid 1980s in my role as a High 

School Assistant Principal, I learned one of the most 
important lessons that has guided my practice since 
when in leadership positions.

Each year at the opening staff meeting, 
Principal Edmond Thibodeau would reveal “The 
Word.” EVERY  STAFF MEMBER- including kitchen 
staff, custodians, para educators and bus drivers  
were invited  to attend and be part of the messaging 
for the year. “The Word” was the guiding element of 
focus for each meeting, piece of correspondence, and 
initiative for the year. Every daily attendance sheet, 
newsletter, daily announcements, and agendas 
displayed “The Word.” “The Word” was woven into 
staff appreciation events, and part of the daily 
conversations in the organization.  “The Word” 
changed every year, and it wasn’t just glibly revealed. 
Its revelation was a story. There was the “History of 
The Word”- a review of “The Words” from previous 
years; “almost words” for the current year- a 
disclosure of words contemplated for the current year, 
and a methodical explanation of why they were almost 
“The Word”, but didn’t make the cut; “could have been 
words”- those terms that could apply to the current 
situation but didn’t quite check all of the boxes; and 
finally the announcement of “The Word” and why it 
was chosen. There were no polls, surveys, 
collaborations, or committees to select “The Word.” 
“The Word” was chosen by the leader of the institution 
to convey to the staff a belief, vision, or an indication 
of commitment by the leader to weave “The Word” 
into all that we did-our guiding principle for the year. 

One word only- easily remembered by each staff member, and 
easy to convey and attach to every action.  

The history, “Almost Words”, and “Could have been 
words” were all attempts to convey to listeners, the depth of their 
responsibility as a collective group to address so many needs in 
their daily efforts. Oh, there were attempts each year for others to 
gain the inside track on what “The Word” for the year would be in 
advance of the revelation of it. There were suggestions, betting 
pools, bribes offered - all around “The Word.”

Early in my career it was an indication that the buzz and 
anticipation around “The Word” had become a cultural norm in 
that institution, and as such, part of the fiber of daily operations 
and a valued tradition. It was worthy of replication!

So, what is your “Word” for this year? What is your guiding 
principle that is infused into all that you do? There are many 
candidates- Resilience, Perspective, Listen, Safety, -you know 
them- you live them each day. If you do not already, I encourage 
you to develop “The Word” as a cultural tradition in your 
organization. It provides your staff with a glimpse of your thoughts 
and values, a message of your understanding and appreciation of 
their work and gives everyone a touchpoint in decision- making as 
they keep “The Word” in mind. Have fun with your exploration and 
development of “The Word” and the message that it carries. It may 
well become an anticipated and valued part of the culture that you 
create. 

I am humbled to be associated with each of you, your 
work, and this association. NHSAA Rocks!

Best wishes for continuing success during this most challenging 
year.

Respectfully, 

Jerry



GET TO KNOW THE 
NHSAA STAFF 

Alyssa LaFoe 
Executive Assistant 

Alyssa was born in Sanford, ME but now lives in Concord, NH. Alyssa attended Southern New 
Hampshire University where she got her bachelors degree in Psychology and her masters degree 
in Organizational Leadership with a certificate in Human Resources. She has worked in a variety 
of different educational settings and even teaches part-time at a local college. 

Alyssa has one beautiful dog named Basil. Basil is Alyssa’s service dog so you will often see him 
at conferences, meetings, or spending time in the office. Basil is a 1.5 year old golden retriever 
who loves to work. He has quickly become a favorite in the office and with our members. 

In her free time, Alyssa spends a lot of time dog training and participating in dog sports. One of 
their favorite sports to do together is dock diving. Basil and Alyssa are working hard on earning 
their titles in dock diving and are participating in many dock diving events around the state and in 
New England. They have been known to participate in many of the local fairs so please feel free 
to say hello and cheer them on if you see them. 

Alyssa’s favorite food is anything vegetarian. She is a huge fan of almost all vegetables and loves 
all vegetarian food. 

Alyssa’s favorite part about working at NHSAA is meeting all of our great members and working 
with a fantastic team. Alyssa enjoys learning about all of our member experiences and the impact 
that our members have had on the children and people in their community.  She feels it is very 
rewarding to hear their stories and learn many important lessons from them. 



STUDENT SERVICES CENTER 
DIRECTOR’S MESSAGE

Jennifer Pomykato

Happy New Year 2022 wishes to you and your families. As we ushered 
out the old year 2021, I think we all hoped that the pandemic would leave as 
well. Instead, school leaders continue to deal with health challenges, staffing 
shortages and the natural frustrations of both. General education and special 
education services are stretched to the max as are some of our community 
members’ patience.  Despite these challenges, NH educators and their leaders 
continue to provide a high-quality public education. While the loud voices of 
some may distract us from appreciating the successes of our public schools, 
parents and staff alike agree that public schools are doing well. Public schools 
continue to be creative and responsive to students, their families, and their 
communities.

NH’s chapter of the Council for Exceptional Children participates in the 
annual Excellence in Education (EDies) Awards. Each year, the EDies Award 
Program recognizes New Hampshire schools and individuals who meet high 
standards of excellence. The criteria used in selecting outstanding individuals to 
be honored are determined by their sponsoring organizations. CEC-NH decided 
to honor all NH Special Educators as Teacher of the Year 2020-2021. Members 
of the CEC-NH Board traveled across our state to personally deliver these 
awards to honor 2,350 special education teachers as special education teachers 
of the year for their dedication, commitment, and innovation.  This is something 
that has been highlighted nationally.  This video featuring our NH schools and 
their special education staff members is worth watching and sharing. (https://
cecnh.org/awards)

Staffing shortages are not new in special education, but the pandemic 
has made the problem much worse. Schools describe kids returning with more 
profound needs or having lost skills, so more positions have opened in public 
schools. Forty-nine states and the District of Columbia currently report shortages 
of special educators (U.S. Department of Education, 2021). More specifically, this 
includes 98% of the nation’s school districts (U.S. Department of Education, 
2020). NH’s high schools and NH colleges are trying to “grow their own” special 
educators by encouraging their students to participate in special education 
activities and joining classrooms to support special education instruction. Even 
school volunteers are encouraged to explore the field. Hopefully these 
opportunities will attract future teachers and leaders of both general education 
and special education. 

The Student Services Center will continue to support districts on unique 
issues as a member-driven technical support center for its members and their 
superintendents. We welcome your feedback and suggestions on ways NHSAA 
and the SSC can support your district and your families during these 
extraordinary times. Indeed, it is a privilege to be part of the NH School 
Administrators Association and the Student Services Center. As the Student 
Services Center Director, thank you for your support and for your efforts to 
champion the needs of all children.

With best wishes to you and your family,

Jennifer

https://cecnh.org/awards
https://cecnh.org/awards


35th Annual Christa McAuliffe Transforming, Teaching & Technology Conference 
November 29 – December 1st, 2021 

DoubleTree Hotel Downtown Manchester, Remo, & Zoom 
The 35th Annual Christa McAuliffe Transforming, Teaching & Technology 

Conference (CMTC21) experienced a year like no other offering a hybrid experience of both in-
person and remote offerings, considering we are still enduring the COVID-19 pandemic.  The 
CMTC Steering Committee worked hard to create a valuable experience whether your comfort 
level was to be onsite with colleagues or enjoying the event from school or home.  Regardless 
of the path chosen, each audience was treated to a Keynote each day that was live streamed 
from the DoubleTree along with all Spotlight sessions, which will be available to view via Sched 
in the months to come for ALL attendees and will be available for purchase shortly along with all 
virtual sessions for those who did not attend the event “live”.  More information to come! 

The CMTC conference honors NH’s Teacher in Space, Christa McAuliffe.  This year 
marks 35 years since the Challenger tragedy, and this event helps to keep her memory alive by 
showcasing the sharing of relevant teaching and learning strategies that incorporate the latest 
and greatest technology resources or innovative practices currently being used among 
educators. In these historic and trying times, this event continues to be a teacher-favorite by 
serving as a forum for exchanging technology-based tips & tricks, instructional strategies, 
management techniques, technical solutions and success stories that resonate in today’s 
current learning environments, as we know there are many different environments in which we 
are teaching and learning today. 

~ CMTC21 Keynote Speakers ~ 
Originally scheduled for 2020, Kate Darling, Research Professor at MIT, joined us on Tuesday 
November 30th to discuss the future of Artificial Intelligence with her keynote ‘The Future of 
Human-Robot Interaction’.  She came with robots and fun and interesting stories of how 
humans interact and respond to AI.   

Dr. Kate Darling is a leading expert in Robot Ethics and a researcher at the Massachusetts Institute of 
Technology (MIT) Media Lab, where she investigates social robotics and conducts experimental 
studies on human-robot interaction. Kate explores the emotional connection between people and 
life-like machines, seeking to influence technology design and policy direction. Kate’s work has been 
featured in Vogue, The New Yorker, The Guardian, BBC, NPR, PBS, The Boston Globe, Forbes, and 
more. Kate graduated from law school with honors and holds a Doctor of Sciences from the Swiss 
Federal Institute of Technology (ETH Zurich) and an honorary Doctor of Sciences from Middlebury 
College. She is the caretaker for several domestic robots, including her Pleos Yochai, Peter, and Mr. Spaghetti. 

Dr. Lori Elliott joined us on Wednesday December 1st and brought us along on her project-based 
journey through her life and her experiences in education with her keynote ‘Living & Learning in 
Our Project Based World’. There were lots of laughs and great strategies shared that we can all 
use in our lives, both professional and personal! 

Dr. Lori Elliott is an enthusiastic and creative educator. She has served as a classroom 
teacher, technology integration specialist, and literacy coordinator during her almost 30 years in 
education. Dr. Elliott is the author of ‘Project-Based Learning Anywhere’. She partners with 
educators across the country and internationally to teach, learn, plan, and implement best 
instructional practices. Her passions include Project-Based Learning, technology integration, 
literacy, and authentic learning. Lori is well-known for providing humorous, engaging, and 
practical presentations. Her energy and love for teaching and learning is contagious. 



35th Annual Christa McAuliffe Transforming, Teaching & Technology Conference 
November 29 – December 1st, 2021 

DoubleTree Hotel Downtown Manchester, Remo, & Zoom 

~ CMTC21 Engagement & Fun! ~ 

Whether you chose to attend sessions in-person at the DoubleTree, or 
virtually via Zoom, there was fun to be had and prizes to be won! This 
year we were proud to offer the newly minted official Christa McAuliffe 
Silver Dollars, as prizes for our various activities. 

Onsite attendees were invited to pick up a Solution Partner Bingo card and 
were encouraged to visit at least 10 partners to be entered to win a $150 Visa 
Gift Card!   
Also onsite, take a selfie with a Solution Partner and post it to Twitter to be 
entered to win a Christa McAuliffe Silver Dollar. 

Special Thanks to our Onsite Solution Partners and Sponsors! 
Platinum Sponsors      Gold Sponsors          Silver Sponsors Bronze Sponsors 

Onsite 2-Day Booth Solution Partners 

Virtual attendees were invited to Remo to attend some networking and 
wellness breaks with our Virtual Partners and to participate in some Daily 

Madness Raffles to win a $25 Gift Card or a Christa McAuliffe Coin and the 
20 Questions Vendor Raffle to win a personalized video from CMTC20’s 

comedian, Devin Siebold! 

Special Thanks to our Virtual Solution Partners! 

Be sure to hold the dates for CMTC22!  November 28th – December 1st 
Location TBD ~ We hope to see you there! 



MEET OUR PLATINUM BUSINESS 
PARTNERS 

Hi! My name is Stephanie Saporito and I am the Great Minds® Account 
Solutions Manager for New Hampshire. As a former teacher, Dean of Curriculum 
and Instruction, and Vice Principal for Boston Public Schools, I understand the 
correlation between high-quality instructional materials and student success. 
Great Minds began in 2007 as a group of education leaders who advocated for 
more content-rich, comprehensive education for all children. Now, we also 
develop highly-rated, teacher-written curricula, which use research-based 
instructional methods to promote knowledge building across subjects. We offer 

comprehensive and rigorous math curricula: Eureka Math®/EngageNY Math 
and our newest addition, Eureka Math²™. Our English language arts curriculum, 

Wit & Wisdom, is centered on rich and engaging texts. PhD Science® allows 
students to learn about the world around them through hands-on investigations 
of real world phenomena. Learning goes beyond rote memorization, which is 
why we do not just teach skills, we focus on durable understanding. Every child 
is capable of greatness and with Great Minds curricula, you can unlock it. To 
learn more about our high-quality, knowledge-building math, ELA, and science 

curricula, as well as our brand new early literacy program, Geodes®, please visit 
greatminds.org or contact me at stephanie.saporito@greatminds.org.

Contact

Stephanie Saporito

stephanie.saporito@greatminds.org

greatminds.org

Discovery Education is the worldwide EdTech leader whose state-of-
the-art digital platform supports learning wherever it takes place. 
Through its award-winning multimedia content, instructional supports, 
and innovative classroom tools, Discovery Education helps educators 
deliver equitable learning experiences engaging all students and 
supporting higher academic achievement on a global scale. Discovery 
Education serves approximately 4.5 million educators and 45 million 
students worldwide, and its resources are accessed in over 140 
countries and territories. Inspired by the global media company 
Discovery, Inc., Discovery Education partners with districts, states, 
and trusted organizations to empower teachers with leading EdTech 
solutions that support the success of all learners. Explore the future of 
education at www.discoveryeducation.com.
 

Contact

John David Son

Senior Manager

c: 270.210.0084

json@discoveryed.com

www.discoveryeducation.com

http://greatminds.org/
mailto:stephanie.saporito@greatminds.org
mailto:stephanie.saporito@greatminds.org
http://greatminds.org/
http://www.discoveryeducation.com/
http://www.discoveryeducation.com/


MEET OUR GOLD BUSINESS 
PARTNERS 

clevr™ is a cloud-based electronic forms and workflow solution that provides districts 
with the ability to create fully integrated, smart forms for any purpose. clevr is a real-time 
environment with a robust set of tools to help districts collect data and streamline 
workflow processes. is a cloud-based electronic forms and workflow solution that 
provides districts with the ability to create fully integrated, smart forms for any purpose. 
clevr is a real-time environment with a robust set of tools to help districts collect data and 
streamline workflow processes.

clevr has successfully transformed 1,600 K-12 forms for over 140 districts. 

Is it time to modernize your forms and business processes?

Contact our team for a demo today!
 

When confronted with challenging situations, leaders sift through their past 
experiences searching for relevant instances from which to draw knowledge. But 
what happens when that search comes up empty? SchoolSims provide on-the-job 
practice for a wide range of situations facing educational leaders today by filling 
gaps in their Experience Portfolio through virtual participation in immersive, story-
driven scenarios.

Current and aspiring school leaders learn and grow through their experiences, and it 
is optimal when those experiences occur in a safe space before dealing with 
challenges that impact students and other school stakeholders. Many school 
districts find it challenging to provide relevant and engaging professional learning for 
their current and aspiring leaders, but SchoolSims can help. Whether you are 
looking for development opportunities for aspiring leaders, novice leaders, or 
experienced leaders, SchoolSims has a library of simulations that can help to 
improve judgment and decision-making skills.

Sincerely,
Brian Biddulph-Krentar, Chief Strategy Officer
SchoolSims
Experience is the Best Teacher

Contact

Michaela Pal

Director of Marketing 

c: 613-922-1003

www.weareclevr.com

Contact

Brian Biddulph-Krentar, Chief 
Strategy Office 

bbiddulph-krentar@schoolsims.com

https://schoolsims.com/



MEET OUR GOLD BUSINESS 
PARTNERS 

Takes the pain out of strategic planning and performance improvement: 
• Requires much less time 
• Costs significantly less money
• Identifies appropriate and achievable targets
• Prescribes from a library of 8,000+ best practices
• Provides choices of concrete action plans to achieve targets
• Unites stakeholders in an agenda for action
• Interactive cloud-based technology

You are Invited to Join the Newly Organized 2021-2022 New Hampshire 
Cohort # 1 for additional support and cost-savings.

 

Contact

Dr. Phil Esbrandt 

phil@leadershipenergies.com

c: 856-745-6520

http://vitalinsightsolutions.com/

Contact

Dr. Bruce Hayes 

bruce@leadershipenergies.com

c: 215-205-7391

http://vitalinsightsolutions.com/

mailto:phil@leadershipenergies.com
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