
2022 “Champions for Children” Winners

Overall Winner: Megan Reinhardt 

Lakes Region: David Suckling  

North Country: Lisa Grimes 

South Central: Robert Sherman

South East: Justin Pizon  

South West: Megan Reinhardt
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2022 “Champions for Children” Event

Champions For
Children

Newsletter

Thank you to everyone who came out to 
our Statewide Meeting & Annual 

“Champions for Children” event. It was 
great to see all of you. We know that this 

year has had many challenges, but we 
appreciate all of your hard work and 

efforts to support the students, faculty, and 
staff. Your hard work and efforts over this 

part year have not gone unnoticed, and we 
are honored to have such dedicated 

Administrators in our state. You are all 
“Champions for Children.”

New Hampshire School Administrators 
Association



2022 Statewide “Champions for Children” and South 
West Regional

Winner: 
Megan Reinhardt

“Megan has been the backbone of the Bow community for many years. She is someone who parents turn to for information 
and to lead their community. She has a heart of gold and always will put others first. 

Megan has always been willing to lend a helping hand where it is needed. Brian O’ Connell, Principal at Bow High School, 
wrote that, “ this past fall, the community suffered a horrific tragedy.  As the school community mourned, Megan jumped into 
action to ensure the needs of the students and their families were met. She took the lead in coordinating all the support that 

came pouring in,  everything from organizing meals, creating memorial ribbons, receiving donations, and countless other 
things. Megan stepped up and became the point of contact between the school and the family directly impacted by the 

tragedy to allow for privacy during such a difficult time. The school and students were able to process and grieve due to the 
compassion and care that Megan was able to provide.

Additionally, Megan is the President of the Bow Falcons Booster Club. Mike Desilets, Bow High School Athletic Director, 
stated that, “ Megan has become the unofficial team mom for multiple programs and has become a go to contact outside of 

the school if we have any questions about anything in the community.  She has been a tremendous help with the 
organization of a couple large community events, including a State Wrestling Tournament.

On behalf of the New Hampshire School Administrators Association, we would like to say congratulations Megan! You are 
truly a “Champion for Children.”
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2022 Statewide “Champions for Children” Regional Winners 
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Lakes Region Winner

David Suckling

David Suckling, Chief of Police in Alexandria/Danbury, helps to 
reduce and prevent truancy and other at-risk behaviors through 
positive relationship building techniques combined with partent 

accountability. Chief Suckling goes above and beyond his role of 
Chief to support students, families and schools. He is also a strong 

advocate for the safety of students. 

North Country Winner

Lisa Grimes 

When you think about the contributions of Mrs. Lisa Grimes, one word 
comes to mind, selflessness! Lisa gives her time, energy, and effort well 
beyond the requirements of her job duties. Her dedication to youth and 

the community of Groveton is commendable and unmatched. She directly 
provides many opportunities for students to be successful and have a 

sense of pride in the school and the community. Lisa emanates passion 
about providing students with a school that they can be proud of…a 

school that is safe and clean. There are a million little things Lisa does 
that no one will ever know of; whether it be meals dropped off for a family 
in need or a BJ’s run to pick up food items for one of the class fundraisers. 

Her contributions to the children of this community are not measured in 
years but in decades. Lisa is a true Champion for Children.  



2022 Statewide “Champions for Children” Regional Winners 
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South Central Winner

Robert Sherman 

Bob Sherman has been working tirelessly for teachers, students 
and in the communities of both Nashua and Pelham for 50 years. 
His commitment to the community at large is immeasurable. He 

has advocated for more support for teachers and students, 
inclusion, and bringing school and town facilities up to code. In 

addition to his roles in town politics, he also coached baseball and 
soccer. He is described as “persistently doing what needs to be 

done.” He is truly a Champion for Children! 

South East Winner

Justin Pizon

Since our schools were closed down in March 2020, Justin 
continuously connected with school leaders to assist with COVID 

response for the school students and staff. Justin approached 
leadership when the news of a possible vaccine broke, in hopes of 
running a vaccination clinic for our staff and surrounding childcare 

centers and mental health center personnel. Since that first 
opportunity, Justin made a commitment to SAU #16 students and 

staff to offer vaccination clinics. He has always been willing to help.



Executive Director’s Message

It’s cliché, but true: Having all our oars in the water at the same time makes for a smoother ride.

  I was thinking about this during this graduation season. My first year as a middle school teacher I organized a white-water rafting trip for 100 8th graders 
as their end of year celebration. Of course, being a relatively new teacher, I didn’t quite realize what I was getting myself into. 

  Upon arrival, we were stuffed into life jackets secured so tightly that we looked (and felt!) every bit the Michelin Man character that can only bend at a 90-
degree angle. Next, another guide delivered a compelling safety presentation. He barked out instructions (the new vocabulary became second nature eventually), 
like:

§  “River right” – Where you should aim your body if you fall out
§  “High side” – Meaning move to the downstream side of the raft, to avoid crashing into rocks or capsizing
§  “Hit the deck” – Or get low and to the center of the boat (and pray for the best, apparently)

 And, as you might expect, over time I’ve had the opportunity to reflect on that experience, and I’ve noted three key leadership observations that contributed to our 
success during that trip.

 1.  Preparation and clear communication is key
Getting a team aligned is not a passive task. It requires you to envision your goals and to ensure everyone understands where you’re going and what’s 

expected of them. Ultimately, it requires a plan to set each team member up for success. It requires active participation to cull out differences (“lefties” row differently, 
for instance), and to address questions and concerns.

 Without our guide articulating clear expectations, training us, and insisting that we practice, surely, we’d have been up the creek without a paddle, as it were.

 2.  Leading from behind has its merits
Our guide sat in the back of the boat and served as a rudder to steer and guide us. He had a unique view of everything in front of us as well as everyone in 

the boat. Most of us were very focused on our own side of the boat and ensuring our oars were dipping in tandem with the person in front of us. I had all I could do to 
stay upright and not fall out when we started hitting the rapids. 

  It was clear who was in charge, and we “followed” willingly — not just because he was the expert. He created the conditions that enabled us to be 
successful. He exuded confidence and we trusted he would get us through the rapids unscathed, even when we were bouncing off rocks, getting soaked, and I was 
repeatedly seeing my life pass in front of me.

3.  Growth happens outside the boundaries of our comfort zone.
Stretching beyond our comfort zone is exhilarating and invites new perspective. We came to the rafting experience with various degrees of anxiety, 

excitement, fear, anticipation, and some with prior or, like me, no experience. 

  Focusing on something other than our normal day-to-day (usually indoor) routines and “to do” lists forced us to call upon various skills (like listening 
intently, following directions, teamwork, and not being in charge). Not to mention to count on each other in new and rather life-altering ways.

  By the fourth or fifth rapid, we knew what to expect and our technique improved. There was more laughing and less terror, in other words. When we 
reached the bottom of the rapids, and the water smoothed out enough for the students and adults to go swimming or float around, there was so much laughter and 
joy. Students who rarely ever spoke were talking animatedly to anyone who would listen, others who rarely smiled were grinning like they had just won a major prize 
– and perhaps they had. And the adults were reacting the same way – even the reluctant chaperones who were sure that I was completely crazy for wanting to do 
this in the first place. 

By the end of that trip, we had bonded together more tightly as a group of students and adults than I would have ever thought possible. I still have kids 
(well not so much kids anymore) approach me to say that that trip was not only the best field trip they had ever been on, but in some cases it changed their whole 
perspective about school, learning, and life. The relationships we forged by going through a common experience have remained strong even years after the event. 

  As we have navigated our own rapids this year, and shared this common tumultuous experience, we need to remember to focus on the positive and reflect 
on our own lessons learned. Leadership in today’s public education system is not for the faint of heart, and we often experience feelings of anxiety and fear along 
with those of joy and laughter. However, we know that when we all row together – and keep our oars in the water – we can come out the other end more unified and 
stronger than ever. 

Sincerely, 

Carl
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Dr. Carl M. Ladd



NHSAA 2021-22 Executive Board 
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President
Dr. James C. Morse 

SAU #05
(603) 868-5100

President-Elect
Russell Holden

SAU #85
(603) 267-6541

Vice President
Esther Asbell

SAU #16
(603) 775-8655

Past President
Pierre Couture, SAU #4

(603) 444-3925

DIRECTORS 
Kathleen Cuddy-Egbert (2022)

SAU #49
(603) 569-6983

Scott Laliberte (2023)
SAU #12

(603) 432-6920

Ronna Cadarette (2024)
SAU #58

(603) 636-1437

Amy Ransom (2025)
SAU #15

(603) 289-2631

CHAIRPERSONS
South Central

Lawrence Russell
SAU #81

(603) 886-1235

Lakes Region
Steve Tucker

SAU #30
(603) 524-5710

South West
Lisa Witte
SAU #93

(603) 352-6955

North Country
  Marion Anastasia

SAU #36
(603) 837-9363

South East 
Saundra MacDonald

SAU #54
(603) 332-3678

NHSAA STAFF 

Director/Treasurer
Dr. Carl M. Ladd

Associate Executive Director
Jerry Frew 

Student Services Center Director
Jennifer Pomykato

Event & Marketing Manager
Kymra Kurinskas

Executive Assistant
Alyssa LaFoe



Cohort 4 Granite State Leadership Graduation 
Ceremony
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Congratulations Cohort 4

Congratulations Cohort 4 on the completion of your Granite State 
Leadership Academy program. We wish you all the best in the 

future and look forward to continuing to support you! 

If you or a staff member is interested in the Granite State Leadership Academy program, 
please visit our website at www.nhsaa.org/glsa to learn more! 

(Picture from left to right) 
Back Row: Dr. Carl M. Ladd, Stephen Harrises, Brian Lynch, Suzanne Filippone, Sandra Allaire, Jennifer 

Moore, Paul Hoiriis, Jay Lewis, Kristen White, Jennifer Pomykato, Jerry Frew
Front Row: Chris Motika & Beth Bierwirth
Absent: Steve Shepherd & David Hobbs



Associate Director’s Message

In education, we experience many unique opportunities, some exclusive to our work. We impact adults, children, and 
communities, every day. We provide food, shelter and support throughout the year.  We get to celebrate two “New Year’s”- one 
in January, and another in late August or early September, and we then have the opportunity to reflect on that particular year at 
least twice- once in late December, and once in June. 
 

In reflecting on the 2021-2022 school year, I must admit that one year ago, I thought this year’s reflection would look 
much different than last. I thought the pandemic would be well behind us and the lessons learned from it would be entrenched in 
our practices for the future. In some cases that may be true, but the zest too “return to normal” has resulted in a dramatic shift 
from some of the successful practices learned during the pandemic, to some version of “in between”.
 

Remote Learning, virtual meetings, hybrid work environments, among other things have all taken on a different look 
prior to, or during, the pandemic. Remote learning which guided us through the pandemic, has now essentially been reduced to 
bare necessity, and only during emergency situations- if approved. Virtual meetings have been reduced in scope in exchange 
for traveling many more miles, and spending hours in vehicles to accomplish the same purpose that virtual meetings can 
accomplish. In person gatherings certainly have a better feel, and more convenient flow of conversation, yet there remains value 
in remote participation as it promotes access, inclusion and equity. Our legislators didn’t all necessarily like that, but they are 
now more accountable to those who elected them.  The hybrid work environment presents unique opportunities and its own set 
of challenges and norms,  yet enables employee’s flexibility and maximizes employee potential and engagement. We indeed did 
learn many things!

NHSAA’s work with Business Partners is evolving and is very fluid. Our partners are continually developing resources 
and timely opportunities for our school districts, and we encourage you to reach out to them to assist you in your work. The 
NHSAA Business Partner Program has grown in the last three years, and we pride ourselves in sustaining those relationships 
from one year to the next. As of this writing we are proud to announce that we have secured the following partners in returning 
for the 2022-2023 School Year. In the area of Curriculum and Assessment- Discovery Education, Imagine Learning, McGraw 
Hill, NWEA, Renaissance Learning, Curriculum Associates; Student Services- Winsor Learning, Effective School Solutions, I-
Tutor, Paper.Co.; Professional development- University of New Hampshire, School Sims; Wellness- SchoolCare, HealthTrust; 
Student Information Systems- Alma; Facilities- Energy Efficient Investments, R-Zero; Communications- JGPR, Appetgy, 
Lifetouch; Career development- NH Army National Guard, Launch Now;  Risk Management- Primex. We are also having active 
conversations with several new perspective partners. 

In addition to periodic calls to action this year, we have kept you up to date on legislation throughout this session with 
the implementation of “This Week on North State Street” and hope that you have found that communication to be helpful and 
timely.

We continue to be engaged in active conversations with NHASP, NHASCD, NHSBA, NHASBO , NHSTE and others 
regarding efficiencies in meeting the Professional Development needs of educators, and work closely with a number of other 
organizations and coalitions in advocacy on particularly challenging pieces of legislation.
 

I am blessed to be part of an excellent office team, and folks who are driven to member services as their number one 
priority. It is a pleasure to serve our members each day.
 

I am hopeful that the summer affords each of you the chance to “power down” for a significant amount of time, and 
allows you the reflective opportunity of renewal. 
 
With deep respect and admiration,

 
Jerry

Issue NO. 8 | SPRING 2022 | VOLUME 27

Jerry Frew



Membership Information
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Membership Corner

As a regular feature in the Champions for 
Children newsletter, we would like to share 
any appropriate news about members in 

order to promote communications, friendship, 
and networking. 

Please feel free to call us at (603) 225-3230 
and share some information for the next 
issue. We are interested in job changes, 

special recognitions or personnel news that 
you would like to share 

2022-23 Membership Renewal

Did you know that membership renewal is right 
around the corner? 

Now is a great time to renew your 2022-23 
Membership! 

You can renew your membership online via 
your online portal OR fill out the membership 
enrollment forms on our website. (Member 
Services - Membership Enrollment Forms) 

You can email Alyssa at alyssa@nhsaa.org 
with any questions or concerns.

EDjobsNH

Did you know that we have a job site 
specifically for those in education? Check out 

our EdjobsNH.com site for some great 
opportunities! 

Interested in posting positions on our site? You 
can do this by filling out the membership form 
available on our website or by emailing Alyssa 
at alyssa@nhsaa.org for additional information. 

Updates, Information and Resources

My AASA Member Portal, or “Where School 
Leaders Link to Success,” is an informative and 

accessible online resource that offers insight 
and reaction to contemporary issues facing our 

nation’s school administrators. 

From Superintendent success stories to 
member blogs and the latest expert advice on 
the most difficult issues, experience this online 
community by going to www.AASAconnect.com



Student Services Center 
Director’s Message

It is hard to believe that almost 10 months have passed since greeting our returning and new students and 
staff members. When we opened our school doors in the fall, we all had hoped that the challenges of the past two school 
years would be behind us. Instead, staff members, their students and the entire school community wrestled with the right 
and best ways to stay in school and continue learning. At the same time, there were the multiple tragedies as we all 
counted the losses of students, staff, and members of communities across our country. The political divide and sense of 
attack on our public schools came in to play, especially during this past legislative season. Despite these heartaches and 
frustrations, New Hampshire school leaders and their staff continue to prove their resilience and their creativity in their 
effort to meet the needs of all students and their families. Learning continues to be rigorous, creative, and engaging. 
School communities continue to keep their doors open to meet the learning needs of all children. Indeed, our public 
school leaders and their staff members remain true Champions for Children.
 

The Student Services Center (SSC) here at NHSAA continues to support its members and their 
superintendents during these interesting times. Unfortunately, the political climate spilled over into the school community 
creating some unique challenges. Despite these distractions, our leaders remain true to their mission, sorting through the 
“noise” and focusing on what is best for kids. At the same time, the Center continues to respond to questions about 
student services with emphasis on special education, rules and procedures, and specific needs for programs and 
students. SSC members continue to receive weekly newsletters that emphasize national resources and research, US 
DOE updates, recruiting and retaining special education staff, mental health supports for students and staff, leadership 
tools, and professional development opportunities. In addition to these weekly updates, members-only resources are 
extensive and available by log-in to the NHSAA-SSC portal via the digital library. Those SSC folders are updated 
regularly.
 

Primex is one of NHSAA’s Diamond Business Partners and we appreciate their ongoing support of our 
members. Primex also supports the Student Services Center, by contributing 50% of the total annual SSC membership 
fee for members of the Primex Property & Liability Insurance Program. This fee, together with the support of NHSAA 
general resources, ensures services provided to Student Services Center members are affordable and useful as general 
member services or when requesting personalized services.  If you would like more information on SSC membership, 
just let us know (JennP@nhsaa.org).

 
In closing, best wishes to you, your family, your staff, and communities as you plan and anticipate the end of 

school year events. Many of you will attend family members’ and friends’ graduations - maybe even your own 
graduation! These are exciting times that should not be spoiled by the overshadowing of the day-to-day issues. As I 
enter my eighth year as Student Services Center Director here at NHSAA, we will continue to support districts and their 
leaders as a member-driven technical support center for members and their superintendents. We always welcome your 
feedback and suggestions on ways NHSAA and the SSC can support your district and your families during these 
extraordinary times. 

 
With best wishes to you and your family,

Jennifer
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Jennifer Pomykato



2022-23 District Administrative Changes 
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Retiring Members

SAU #10 - MaryAnn Connors-Krikorian 
SAU #12 - Scott Laliberte 
SAU #31- Susan Givens 

SAU #34 - Patricia Parenteau 
SAU #37 - John Goldhardt 

SAU #39 - Adam Steele 
SAU #49 - Kathy Cuddy-Egbert 

SAU #50 - Sal Petralia 
SAU #52 - George Shea 
SAU #60 - Lori Landry 
SAU #81- Larry Russell 
SAU #94 - Ken Dassau 

SAU #95 - Richard Langlois
SAU #101- Pam Stiles  

Farewell

SAU #33 - David DeRuosi 
SAU #35 - Tari Thomas 

SAU #42 - Garth McKinney 
SAU #76 - Corrine Cascadden 

New Colleagues

SAU #31-Todd Allen-Superintendent
SAU #33 - Terry Leatherman-Superintendent 

SAU #35 - Kate Harrington-Segal-Superintendent
SAU #52 -Zachary McLaughlin-Superintendent

SAU #42 - Mario Andrade-Superintendent
SAU #64 - Adam Houghton- Superintendent 
SAU #94 - Dr. Lynn Carey-Superintendent 

SAU #107-Timothy Koumarian-Superintendent 

Congratulations on Your New Roles! 

 VLACS - Amy Ransom - (Move from SAU #15) 
SAU #08 - Kimberly Yarlott - (Move from SAU #26)
SAU #50 - Steve Zadravec - (Move from SAU #52) 

SAU #49 - Caroline Arakelian - (Move from SAU #21)
SAU #43 - Donna Magoon - (Move from SAU #40) 

SAU #60 - Brendan Minnihan - (Move from SAU #43) 
SAU #81- Daniel Moulis - (Move from SAU #74) 

Promotions Within Districts:

SAU #10 - Austin Garofalo - Moving to Superintendent 
SAU #11- Christine Boston - Moving to Assistant Superintendent

SAU #12 - Daniel Black - Moving to Interim Superintendent 
SAU #34 - Jennifer Crawford - Moving to Superintendent

SAU #37- Jennifer Gillis-Moving to Superintendent
SAU #39 - Steve Chamberlin-Moving to Interim Superintendent 

SAU #40 - Christi Michaud-Moving to Superintendent 
SAU #74 - Deannah Rae-Moving to Superintendent 

SAU #95 - Kori Becht-Superintendent (Effective Jan 1, 2022) 



Business Partners 
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NHSAA Diamond Business Partners

NHSAA Platinum Business Partners

NHSAA Gold Business Partners

NHSAA Silver Business Partners

Friends of NHSAA


